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- HOW_TO ORGANIZE AN ORG

Lat us assume that you have un'org'to.run”(orvuny pext thereof).
How would you organize it and get it to function?

1. You would count up and name the different vital actiona.neceeaazy o
functiouing, C

2, You would count up the persons needed for each function and give them
the post names, : ' '

3. You would do & oheckohsei for each post to inoclude itm vital data,
4, You would collect the materisl of each checksheet into a pack.

5, You would vecruit the minimal mmber to begin it, keeping in mind
finance and solving that,

6. You would show one of them how to check the others out to get then
trained,

7. You would then get the org running.

g8, You would expand it by aingle hatting vital posts,

9. ALl the while you would cops with things as they came up.

10, You would sdd to checksheets and packs things lesrned while operating.
11, You would edd pests as they were found needful,

1Z, You would never drop out the actions of recruiting, checksheets, packs
and training. ’

Neturally tha org would have to have a funotion that was valuable and would
have t0 execute it or produce and be paid or it would not be viable (sble to live).

All right, All that geems siralght~forward enough.
How let’s see Bow it could go wrong,

Foremost would be a failure to function or produce and a failure to get
paid for 3%, This would cvipple the sctivity and bring in inadequate opersting
furds, curtsiling facilities and pay and making it undermanned, hurting its
image and shutting off recruitment,

Recruiting to f4il a new function qould be incorrsotly {destructively) done
by using the production srxea me the recruitment pool. Alaso each time a portion
waa operating well, it could be uscd as a rearuitment pool and emptied out and
unmockoed, -This would deetroy all training effort and injure the viability and
reverse organization back te oopa.,

Or no recruitwent could be done at all,

Thare could be ne chueckshests or paoks,
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There sould be no treining done even when chocksheets end packs existed.

The checksheets or packs could be too short or unreel for the post. Ux they
could be too long or relate to another post,

The head of the org could fail to check out the heads of portione

The heads of portions could fail to get their juniors hatted and checked cut.

The org staff oould be unaware of their belonging to the org and be unawarg
of its purpose and genersl producte,

The problema as listed abeve could remain obscured and ethics ocould be
subgtituted as an effort to get up preduction,

_ There are ten brsic points that éoulﬁ go out. Theso ave 1. Recruiting
2. Training 3. Training on post 4, Utilization 5. Produotion 6. Fromoticn
of product 7. Sale of product 8, Finance 9. Justice 10, Morzle.

It is ssouwmed that the eotivity is worthwhile and the potential production
valuable., Given that, the remaining ten points are the points where
organization brenks down s these areas are the most aberrated in the society.
The fundemental cutnesses, however, would be failure to recruit, to Lave
cheoksheots end packs for each post, get training done on them and have new people
on pout serve on it inetraining,

Lot us supposs the head of an org or division never checked any junior
out on anything.

Looking at standaxd functions, everyone would be posting and routing people
except Dept 1 intended for that, Everyone would be handling comum except Dopt 2,
intended for that, Everyone would be inspecting and handling stats exccpt Dept 3.
And go on down the line, The place would be a dog's breakfast of total cope.

All right, let us ssy one does have a dog's breskfas. instead of an org,
How would one straighten it out?

Ore would cops to maintain some semblance of viabiiity.
One would throw together an org board and post it and drill people on 1t,
One would throw together hats and get them worn,

One ,would continue to cope tut riow also force others to help the coping and
cope thomselves eg semiemrecialists on their -own posts,

Finally one would get checksheets and packs together for sach post covering
all ita actions,

Dne would then get these checksheets and their packs trained on for eackh
pemt fully. ‘

Thereafter one would insist that executives made aurﬁ'their Juniors had
checkaheets and packs ag their hats,

Angd cne would centimue 4o -Tecruit as by this time the org would be expanding
and it would become upset bty undermanning and go down hill again, :

One would wateh the ten abervated points as they go out very eeeily.
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Paoplz gather up all sorts of weird solutions to running o ¢isorganined
©TRe  “"We necd move experienced pecple™; "We oan't produce so showld be
subsidized”, are two common ones,

When paople on post de NOT have grooved in hats they do goofy things. The
goofinuss 16 not confined just to their job functione, Lacking a purpose and
not concelving the org purpose they can go utterly astray end do things that are
quite mad, Like tearing things up. Like breaking things. Like getting imvolved
in goofy relationehips,

You can detect an org where posts are not grooved in by the number of
cdd~ball things happening,

The way to put this sort of situation right g to start organizing as given
in this rundown, ‘ ‘

Working on organizetion as you cope it will eventually make it come out
:r:ight e

When 1t sags juat oome back t¢ this rundown and it will nll straighten
out agsin,
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